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QEC Activities Calendar for the Academic Year 2025-26 - [Proposed]

Sr Parameters Month Activities
Oct-25 Convening of the 15t Meeting of the IQC Committee
Jan-26 Conduct of training session for the IPER Report Committee
Review of Institutional Mar-26 Constitution of Internal RIPE Review Panel
I Performance and _ - )
Enhancement (RIPE) Apr-26 Convening of the 2™ Meeting of the IQC Committee
Apr-26 Conduct of Self-RIPE Visit across LLU departments
June-26 Preparation and submission of Self-RIPE Report
Dec-25 Initiation of PREE process and constitution of Program Teams
Jan-26 Finalization and submission of PREE Self-Assessment Reports
Jan-26 Formation of Assessment Teams and briefing session
Program Review for
n Effectiveness and Jan-26 Compilation and review of Assessment Team findings
- Enhancement (PREE for
1QA) Feb-26 Preparation of Executive Summary
Feb-26 Development of Improvement plan based on PREE outcomes
Mar-26 Identification of corrective actions for quality enhancement
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QEC Activities Calendar for the Academic Year 2025-26 - [Proposed]

: = Para‘m“ef’ers il Month : { es
o Conduct of Self-GPR Visit for MS/MPhil/PhD programs at LLU
Graduate Program Review P : : :
(GPR)/PhD and MS/MPhil & y 1 .
Equivalent Program Review Apr-26 Development of implementation plan ba§ed on Self-GPR ﬁndmgs

Continuous Activity |Preparation of Corrective Action Report based on GPR panel recommendations

Awareness Seminar/ﬁorkshops on QA (within DAI)

Oct-25
QEC Events/Seminar on
Quality Assurance Narl26 Seminar/Conference on QA (involving resource person/s from outside the DAI)
QEC Webpage Gonbinmous Acivity Regular updating of QEC LLU webpage with HEC/QEC documents and reports

Adoption and implementation of HEC quality assurance policies at Lahore Leads

Implementation of HEC Continuous Activity |University

Policies
Nov 25-May 26  |Designing and launching of QEC surveys (Course Evaluation by Student, Teacher
Evaluation by Student, Graduating Student Survey, Alumni Survey, and Employer
Survey)
Conduction of HEC Surveys June-26 Data collection, monitoring response rates, and statistical analysis of all surveys
June-26 Report preparation, documentation of findings, and sharing of survey results with LLU

stakeholders for quality improvement
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LAHORE LEADS UNIVERSITY
(Quality Enhancement Cell)

QEC Activities Calendar for the Academic Year 2025-26 — (Proposed)

Sr Parameters Month Activities
L ' Facilitation and coordination for accreditation/re-accreditation processes of LLU academic
g Accreditation Continuous Activity |programs with HEC and relevant professional councils
Feb 2025 Preparation and submission of NOC application dossier for PhD Sociology to HEC
Feb 2025 Preparation and submission of NOC application dossier for PhD Psychology to HEC
) NOC:s for Programs
Preparation and submission of NOC application dossier for PhD Business Administration
Feb 2025 to HEC
Dec 2025 Preparation and submission of NOC application dossier for PhD Mathematics to HEC
Compilation of Yearly _ -
10 Progress Report (YPR) Tun-26 Compilation and submission of YPR to HEC )
2025-26
Dr. Sy€éd Sfiahid Hussain
Director QEC

Page 3 of 3




